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A Note on Confidentiality & Materials Several of these samples were produced under contract for 

pharmaceutical and enterprise-software clients. Sensitive client identifiers have been redacted, and 

no proprietary code, trade secrets, or regulatory correspondence are included. Where a document is 

referenced but omitted, that exclusion is deliberate; full artifacts are available upon request subject to 

appropriate discretion. 

Sourced from legacy projects dating back 10 to 15 years, these materials reference obsolete 

technologies and pose zero commercial risk to former clients. They are featured here because while 

software architectures change, the underlying craft does not: these samples reflect rigorous audience 

analysis, structural clarity, and the ability to translate complex engineering into precise user and 

administrator documentation. 
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C O N T E N T S  

What is in this portfolio, and why 

 

These days, an L&D instructor is asked to hold two things at once: fluency with AI, and credibility with learning-and-

development professionals who will quickly discern whether the person teaching them has ever actually owned a 

curriculum. These eight samples are organized around that pair. 

Samples 1–5 are instructional-design and course-authorship work from twenty years inside corporate L&D. Samples 6–7 are 

the AI half: published trade writing and enterprise onboarding documentation produced at an AI/NLP software company in 

2016–17. Sample 8 covers documentation at scale. 

# Sample Year What it evidences 

1 Learning for Competence 
Original white paper, 16 pp. 

2018 Sole-authored instructional model: competency-based learning, document 

taxonomy, LMS requirements, implementation roadmap, ROI measurement. 

Course-author thinking at system level. 

2 Enterprise Quality Training: Train-

the-Trainer 

vILT course, 60 slides 

2018–

19 
Full course authored and facilitated: ADDIE, measurable objectives with Bloom's 

verbs, evidence-based adult learning, trainer skills, 11 case-study scenarios, 

learner assessment. 

3 Author Training 
System-training course, 124 slides 

2019 End-to-end software training for document authors — objectives, workflow 

modelling, job aids, appendices. Described only; not reproduced. 

4 Training Needs Analysis Worksheet 

10-step instrument 

2019 Front-end analysis: business outcome first, trainable-vs-untrainable 

competencies, delivery-format selection, cost-benefit, evaluation plan. 

5 Training Development Guide 

Reusable authoring template 

2019 Competency-based course skeleton: prerequisites → objectives → demonstration 

→ practice → assessment, with a signed assessment matrix. 

6 “5 Steps to Unlocking the Value in 

Unstructured Big Data” 

Quirk's Media, published 

2017 Translating AI/NLP concepts into a decision framework for non-technical business 

readers — the exact task this role is built around. 

7 Enterprise AI platform 

documentation 

Luminoso — 3 guides 

2017 Teaching business users to operate an NLP analytics platform: workflow-first 

structure, key-term glossaries, publish/share governance. 

8 Documentation at scale 
Manuals and knowledge systems 

2007–

17 
Multi-hundred-page user manuals and a 500+ page role-based knowledge system 

serving ~2,000 employees. 

Samples 1–5 come from regulated pharmaceutical and biotech environments, where training content is audited. That constraint shaped 

the method on display and is directly relevant to the governance portion of any AI-adoption curriculum. 
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S A M P L E  1  O F  8  

Learning for Competence 

Original white paper · 16 pages · February 2018 · Sole author 

 

What it is.  A proposal arguing that most corporate training is a compliance exercise — reading procedures and checking a 

box — and setting out a competency-based alternative in enough operational detail that an organization could actually 

adopt it. It defines competency-based learning, separates documents to perform from documents to train, specifies what an 

LMS must do to support the model, gives a stage-by-stage implementation roadmap, and closes on how to measure return. 

It was written for a process-driven industry migrating in from pharmaceutical practice — that is, it argues a method across 

domains rather than describing one company's setup. 

WHY IT MATTERS FOR AI FOR L&D  

• It is the closest thing here to a course author's blueprint: a full model, argued from first principles, with figures, tables, 

an appendix of learning stages, and a roadmap someone else could execute. 

• Its central distinction — training that produces a completion record versus training that produces demonstrated 

capability — is exactly the distinction AI-for-work courses tend to blur. AI can generate learning content very fast; it 

cannot certify that anyone can now do the job. 

• Section 7 (LMS requirements) and section 9 (measuring return) are the parts an L&D audience will want AI applied to, 

and the parts where an instructor needs to be specific about what is safe to automate. 

 

  

A comprehensive strategy for achieving outcomes and evaluating progress through large-scale training initiatives. 

  



Page 4 of 14 

 

S A M P L E  1  —  C O N T I N U E D  

 

 

Section 6, with original figures. Role-based assignment structure, and the three-ring distinction between what a learner must know about, be 

trained on, and be qualified on — the mechanism that keeps a curriculum from expanding into an unreadable list. 

 

The line I would keep in an AI-era course:  “Qualification is not being able to produce a report that shows that an associate 

completed training. Rather, qualification is demonstrating an ability to perform.” 
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S A M P L E  2  O F  8  

Enterprise Quality Training: Train-the-Trainer 

Virtual instructor-led course · 60 slides · 2018–19 · Global biopharmaceutical client · Authored and facilitated 

 

What it is.  A complete train-the-trainer course for staff who would go on to train others on regulated processes. Seven 

sections: ADDIE and learning objectives; adult learning theory; regulatory expectations; case studies drawn from real 

enforcement letters; trainer interpersonal skills; eleven difficult-training-situation scenarios; and hands-on trainer practice, 

closing with assessment against the course's own stated objectives. 

It was built to be delivered live — group breakouts, paired practice, discussion — not narrated over slides. 

WHY IT MATTERS FOR AI FOR L&D  

• Instructor.  The course is structured around learner production. Roughly a third of it is people doing something and 

being corrected. 

• Course author.  Objectives are declared at the front and re-used verbatim as assessment criteria at the back — a 

discipline most courses claim and few actually execute. 

• It takes a position against a popular idea (learning styles) on the evidence. An AI-for-L&D course will need the same 

nerve about several fashionable claims currently made for AI. 

 

 

ADDIE presented as a working framework rather than a rigid sequence. 
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S A M P L E  2  —  C O N T I N U E D  

 

 

Measurable objectives, with a Bloom's-taxonomy verb table the learner uses in the practice exercise later in the session. 

 

 

Taking an evidence-based position against learning styles — in a corporate room where the idea is popular. 
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S A M P L E  2  —  C O N T I N U E D  

 

The on-the-job training model the course drives toward: demonstrate, review, demonstrate again, partial performance, whole performance — 

monitored, then unmonitored. Practice is sequenced, not assigned. 

 

What I would carry into an AI curriculum.  This structure is the answer to the most common failure of AI training: a demo, a 

burst of enthusiasm, and no behavior change. The equivalent for an L&D cohort is a live session where each participant runs a 

real piece of their own work through a tool, gets it checked against source, and finds the error themselves. 

 

COURSE ARCHITECTURE AT A GLANCE  

§ Section Mode 

1 ADDIE and learning objectives Instruction + verb-table exercise 

2 Adult learning theory: train for competence Instruction + discussion 

3 Regulatory expectations and warnings Instruction 

4 Enforcement case studies Group breakout, 5 cases 

5 Trainer interpersonal skills Instruction + practice 

6 Difficult training situations Group breakout, 11 scenarios 

7 Forms, trainer practice, learner assessment Paired practice + assessment 

Four of seven sections put the learner in production. The course closes by assessing against the five objectives declared on slide 3 — the 

same five, unchanged. 
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S A M P L E  3  O F  8  

Author Training 

System-training course · 124 slides · v1.2, April 2019 · Global biopharmaceutical client · Not reproduced 

 

What it is.  A step-by-step course teaching document authors to work inside an enterprise controlled-document system, 

from first login through final approval workflow. It opens with six measurable objectives, previews the whole document 

lifecycle as a workflow diagram before teaching any step, then walks search, creation, templates, revision, translation 

coordination, training determination, and the four approval workflows — closing with five appendices covering rejection 

reasons, withdrawal, document relationships, tracked changes, and workflow notifications. 

WHY IT MATTERS FOR AI FOR L&D  

• It is the largest single course in this portfolio and the most procedural — evidence of stamina, structure, and version 

discipline across a long build (v1.2, with a documented comment-and-revision history). 

• The design choice worth noting: the entire workflow is shown before any individual step is taught, so learners always 

know where they are. That orientation-first pattern is what most AI tool training lacks. 

• Teaching authors to author — deciding when a new document is warranted rather than a revision, who must review, 

what triggers a training requirement — is close cousin to the judgment an AI for L&D cohort needs about when to 

generate, when to reuse, and when to escalate. 
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S A M P L E  4  O F  8  

Training Needs Analysis Worksheet 

Reusable analysis instrument · 10 steps, 3 pages · 2019 · Unbranded 

 

What it is.  A worksheet that forces a requester to answer the business question before any training gets built. It starts from 

a quantified business outcome, works back to the behaviors that would produce it, then applies a filter most needs analyses 

skip: which of these competencies are actually trainable, and which should be hired for instead. 

STRUCTURE 

1. Determine business problem and quantify desired business outcome 

2. Link desired business outcomes to employee behavior 

3. Identify trainable competencies — “It is more effective for an employer to hire people who are already extroverts than to 

attempt to train introverts to be more outgoing.” 

4. Evaluate competencies against a five-point criticality scale 

5. Determine performance gaps — before vs. after — and analyze why they exist 

6. Prioritize training needs — top five only; more than five means a second module 

7. Determine delivery format, ranked by retention 

8. Conduct a cost-benefit analysis, including lost productivity 

9. Plan for training evaluation against four questions 

10. Write no more than five learning objectives 

WHY IT MATTERS FOR AI FOR L&D  

• Step 3 is the transferable idea. The AI-era version is: which parts of this problem are a knowledge gap, which are a 

process gap, and which are neither — because a tool will not fix a broken process any more than training fixes a hiring 

mistake. 

• Steps 8 and 9 give an L&D team the vocabulary to make an AI business case to a CFO, which is usually where AI 

enthusiasm inside the function goes to die. 

• An instrument like this is also the clearest place to demonstrate AI genuinely earning its keep: synthesizing stakeholder 

interviews into a first-draft gap analysis in minutes, then having a human check every claim against what was actually 

said. 
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S A M P L E  5  O F  8  

Training Development Guide 

Reusable authoring template · 6 pages · 2019 · Unbranded 

 

What it is.  The skeleton every course in the system was built on. It fixes the sequence — purpose, prerequisites, 

measurable objectives, background, materials, regulatory context — then routes the learner through a four-step 

progression that ends in a signed assessment matrix. Fill it in and you have a defensible course; skip a field and the gap is 

visible. 

THE PROGRESSION 

1. Overview and background — context the procedure itself does not and should not carry 

2. Demonstration — the trainee observes the qualified trainer, documented to a minimum count 

3. Practice — the trainee performs under direct supervision, documented to a minimum count 

4. Final assessment — performance against the stated objectives, evaluated step by step and initialed at the time of performance 

The assessment table pairs each task with an explicit criterion in two registers: explain the significance of (understanding) and demonstrate 

per the procedure (capability). Both must be satisfied. 

WHY IT MATTERS FOR AI FOR L&D  

• Templates are what make a course author's judgment reusable by other people. This is the artifact that turns a method 

into an institution. 

• It is also the natural unit for an AI exercise: give a cohort a real procedure and this template, have AI produce a first 

draft, then have them find what the model invented, softened, or quietly omitted. That exercise teaches the tool and the 

verification habit in one pass. 

• The signature column is the point where AI stops. Someone with a name attests that a person can perform. No model 

can hold that. 
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S A M P L E  6  O F  8  

“5 Steps to Unlocking the Value in Unstructured Big Data” 

Quirk's Media · published 24 April 2017 · byline: Eric Pendleton, Project Training Manager, Luminoso 

 

What it is.  A published trade article translating natural-language-processing capability into a five-step decision framework 

for business readers with no technical background: define the business objective first; remove data silos; empower analysts 

with access and executive cover; analyze unstructured and structured data together; measure and track return. 

Live at quirks.com/articles/5-steps-to-unlocking-the-value-in-unstructured-big-data. A companion piece ran in Customer Experience 

Magazine the same year; that publisher's link no longer resolves. 

WHY IT MATTERS FOR AI FOR L&D  

• This is the earliest dated proof of the specific skill this role hires for: taking real AI work and turning it into something a 

non-technical professional can act on. It was published in 2017 — before the current wave, when the translation was 

harder because the audience had no priors at all. 

• The structure is instructive and still holds: it leads with business objective, not with the technology, and it ends on 

measurement. That is the same spine an AI-adoption curriculum needs. 

• Steps 2 and 3 are organizational, not technical — silos and permissions. The people who took AI seriously early learned 

quickly that the blocker is rarely the model. An L&D cohort planning adoption across their organization needs that lesson 

on day one. 

“While companies are still becoming aware of the massive amounts of unstructured data they have, they are not necessarily 

aware of the risks they face or the untapped value they’re missing out on. But experience shows that they should make this a 

priority. For the average Fortune 1000 company, increasing data accessibility by just 10 percent results in more than $65 

million in additional net income.” -Eric Pendleton, Training Manager (Luminoso AI) 2017 

Read full article 

  

https://www.quirks.com/articles/5-steps-to-unlocking-the-value-in-unstructured-big-data
https://www.quirks.com/articles/5-steps-to-unlocking-the-value-in-unstructured-big-data
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S A M P L E  7  O F  8  

Enterprise AI platform documentation 

Luminoso Technologies · 2016 · Dashboards & Widgets (10 pp.), Analytics Quickstart, Beta Quickstart 

 

What it is.  Onboarding and reference documentation teaching business users — product, sales, marketing, and research 

teams — to operate an NLP text-analytics platform. Not API documentation: guidance for people whose job was insight, not 

engineering. 

The structure is workflow-first. Before explaining a single button, it establishes what must be true in the underlying project: 

data prepared and subsetted, a hypothesis stated, topics built and named deliberately, the analysis actually run. Only then 

does it teach the interface. It also carries an explicit key-terms section and a governance section on publishing, snapshots, 

and sharing permissions. 

WHY IT MATTERS FOR AI FOR L&D  

• It is direct evidence of teaching an AI product to a non-technical business audience — the closest structural analogue in 

this portfolio to what learners will be asked to do inside their own organizations. 

• “What's your hypothesis? What types of insights do you seek?” appears before any tooling. That question is the single 

most useful correction to the way most people currently approach a chat interface. 

• The publish-and-share section is early governance thinking: who sees which view, who can edit, what a frozen snapshot 

means when the underlying data has since changed. Version and audience control are unsolved problems in AI-assisted 

L&D right now. 

 

           

Opening pages of different manuals. The prerequisites for a useful analysis come before the interface, not after it. 
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S A M P L E  8  O F  8  

Documentation at scale 

2007–2017 · Selected · Available on request 

 

What it is.  A group of large reference and knowledge systems, included here as evidence of volume and sustained 

structure rather than for any single idea. 

• Medici 3.9 User Manual (2009) — full product manual for an enterprise financial platform. 

• FACT Manual — long-form technical reference documentation for a large bank’s internal commercial lending platform. 

• Commercial-lending knowledge system (PRE), Citizens Bank (2010–13) — 500+ pages of role-based support content for 

a platform used by roughly 2,000 employees, maintained across releases. 

• Training Plan, Q2 2016, Luminoso — program-level planning rather than course-level (early AI company). 

• Training Guide: thermocouple installation — a worked instance of the Sample 5 template applied to a real regulated 

task, carrying reviewer comments (Pharma). 

WHY IT MATTERS FOR AI FOR L&D  

• Scale is where AI's promise to L&D is most real and most dangerous. A 500-page knowledge base is exactly the kind of 

corpus a team will want to generate, migrate, or refresh with AI — and exactly the kind where a quiet fabrication 

survives review because nobody rereads page 340. 

• Having maintained content at that size, I can be concrete with a cohort about what actually breaks: not the writing, but 

the consistency, the cross-references, and the change-trigger between a source procedure and the training built on it. 
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C L O S I N G  N O T E  

What these samples do and do not show 

 

What they show.  Twenty years of owning the L&D function from the inside: needs analysis, competency models, course 

authorship, live facilitation, train-the-trainer, LMS structure, and assessment design — most of it in regulated environments 

where the work had to survive an auditor. Plus, the earliest half of the AI record: published translation of NLP for business 

readers, and onboarding documentation for an enterprise AI platform, both from 2015–16. 

What they do not show.  The current AI practice. Since the end of 2022, my daily work has been a source-grounded, 

human-verified AI methodology applied to contracts, financial records, and counsel-facing analysis — multi-model 

prompting across Claude, GPT, and Gemini, with every material claim checked against source before use. That work is 

confidential to its principals and does not belong in a portfolio. Samples can be provided under appropriate terms. 

If it is useful, here is the module I would want to build.  Not a tour of prompts, and not a lecture about disruption. One 

session in which each participant brings a real piece of their own work — a needs analysis, a set of objectives, a bank of 

assessment items — runs it through a model and then is walked through finding what the model invented, softened, or 

dropped. They leave with two things: a sense of where AI genuinely compresses the design cycle, and a verification routine 

they can defend to a compliance officer. That second thing is what makes the first one safe to use. 

 

 
 

 

G. Eric Pendleton  ·  Boston, MA (US Eastern)  ·  617-895-7640  ·  ericpendleton@gmail.com 
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